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COACHING




Counseling vs Coaching
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Individual Performance




WHAT ARE THE TYPES OF BEHAVIORS WE
WANT TO SEE AT YOUR SITE(S)2

WHAT IS NEEDED TO PERFORM Al
OBSERVATION?
PERFORMANCE?
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OBSERVATIONS VS PERFORMANCE

# of Observations
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What Influences Behaviors?
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Behavior
Instruction
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The Results Pyramid

EXPERIENCES

The Results Pyramid from the book, “Change the Culture, Change the Game,”
by Roger Connors and Tom Smith (copyright: 1999 and 2011).




DISCRETIONARY EFFORT
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Aubrey Daniels; Bringing Out the Best in People © 2000 ‘ w |



COACHING ON-THE-SPOT
HANDLING NEGATIVE REACTIONS
POSSIBLE REACTIONS
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A MODEL FOR ENGAGEMENT
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DEBRIEFING PROCESS
8-STEPS
\

_ CREATING A LEARNING
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PRACTICAL TRAINING

2 — 4 hour sessions in the work environment




PANEL PERCEPTIONS

® AEP - DC Cook Nuclear Facility — CTEP &
Trigger Training

* AEP — GenCo Ohio — HPI rollout, CTEP &
Trigger Training 4
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DUKE ENERGY — CATAWBA
TRIGGER TRAINING

®*Delivered d S Requal Training




DUKE ENERGY — CATAWBA
TRIGGER TRAINING

- #2).
Fo ;rsight.
t manager,

ho | rn. After
reviewing - and Work Instruction

Use and Adherence, appropriate actions were taken to
ensure correct component verification before proceeding.” —
~ Berry Foster, OPS Director
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DUKE ENERGY — CATAWBA
TRIGGER TRAINING

“We had very good feedback from the students

(from the Shift Managers to the Admin Support
team). The training is customized to suit the

specific needs of your department.”
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